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mission

We help lawyers and the 
community fi nd and use 
legal information.

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES
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Innovation
 We are passionate about trends that impact our clients and us.
 We take responsibility for identifying ideas and opportunities.
 We take risks – and are rewarded for it.

Knowledge Sharing
 We willingly give knowledge away.
 We share openly internally and externally.
 We communicate to a fault.

Enthusiasm & Engagement
 We approach our work with enthusiasm and energy.
 We vigorously discuss and debate new concepts and ideas.
 We support each other - even in tough times.

Collaboration
 We seek out opportunities to collaborate beyond the 

obvious and the easy.
 We are connected with networks that link us to our clients.
 We are team builders.

core values 
& behaviours

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES
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Knowledge Sharing
 We willingly give knowledge away.
 We share openly internally and externally.
 We communicate to a fault.

Client

Financial

People: Learning & Growth

Internal Practice & Process

strategic 
objectives

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES
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client

To reach clients where they are to enhance access to and eff ective 
use of legal information and tools.

Shape our digital off erings, collections, and physical space to meet 
the diversity of needs in the legal communities we serve, with 
a particular emphasis on the needs of lawyers in smaller fi rms, 
smaller communities, and newer calls.

Enhance the knowledge and skills of practicing lawyers and the 
public  so they can make eff ective use of legal information and tools. 

Enhance access for the public in BC to legal information and tools 
that are understandable to them and help them take next steps 
relating to their legal problem.

Perspective

Goals

Key 
Performance 
Indicators

1

1

2

2

3

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES

Client Satisfaction

Clients are satisfi ed with our services, resources and overall off erings.

METRIC By 2013, 75% of those surveyed in any client satisfaction 
survey undertaken provide a positive response.

Client Impact

Our off erings positively impact our clients’ confi dence in using legal 
information and tools.

METRIC
 By 2013, 75% of clients attending training, orientations 

or presentations report a signifi cant positive impact on 
their confi dence in using legal information and tools.

Client

Financial

People: Learning & Growth 

Internal Practice & Process
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1

2

financial

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES

1
2
3

To increase fi nancial stability to create 
a sustainable organization.

Create a long term funding model with our major funders.

Explore options and develop a plan for marketable, fee-based 
services or products.

Ensure the communities we serve are aware of, and make use of, 
our services and resources.

Balanced Budget

A balanced operations budget, with over or under expenditures 
within a specifi ed range

METRIC A balanced budget annually, with over or under 
expenditures within 3% of budget.

Funder Satisfaction

Funder satisfaction with the value and operations of the library.

METRIC Funders are satisfied with the operations and value of 
the library.

Perspective

Goals

Key 
Performance 
Indicators

Client

Financial

People: Learning & Growth 

Internal Practice & Process
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people: 
learning & growth

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES

1

1

2

2
3

Perspective

Goals

Key 
Performance 
Indicators

To create opportunities for learning to build capacity 
for innovation.

Provide training on: team practice, decision making, other skills 
needed to build innovation and collaboration.

Develop mechanisms for encouraging and rewarding innovative 
ideas proposed by staff .

Facilitate staff  taking increased responsibility for managing their 
professional development by introducing learning plans as an 
element of performance planning.

Staff  Confi dence

Staff  confi dent that they have developed skills or knowledge that 
increases their ability to meet our clients’ changing needs in an 
innovative way.

METRIC By 2013, 75% of staff  surveyed indicate an increase in 
confi dence in skills.

Staff  Satisfaction

Staff  satisfi ed that they are fulfi lled in what they are doing.

METRIC By 2013 all staff surveyed report an increase in 
satisfaction over the 2011 initial survey fi ndings.

Client

Financial

People: Learning & Growth 

Internal Practice & Process
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internal practice 
& process

VISION            MISSION            CORE VALUES & BEHAVIOURS            STRATEGIC OBJECTIVES

1

1

2

Perspective

Goals

Key 
Performance 
Indicators

To continuously improve our internal practices and processes 
to provide exceptional service to our clients.

Streamline organizational processes and structures to foster 
innovative, integrated processes to meet emerging client needs.

Create a culture of continuous improvement through ongoing 
review, benchmarking and assessment of process outcomes.

Client Satisfaction

Core processes reviewed and streamlined to meet current and 
anticipated client needs.

METRIC
 By 2013, 100% of the core processes are reviewed 

and 75% streamlined to meet current and anticipated 
client needs.

Client

Financial

People: Learning & Growth 

Internal Practice & Process
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604.660.2841  |  www.courthouselibrary.ca

2011–2013 
Strategic Plan




