
Unbundled Legal Services 

Flowchart for Clients 

Client reviews informa on on lawyer’s website / in  

brochures including ini al consulta on checklist 

Client makes appointment for ini al consulta on (phone or 

in person) 

Client reviews and completes “what to bring to ini al  

consulta on” checklist 

Client meets with lawyer for ini al consulta on. Reviews 

completed checklist and discusses op ons for unbundling  

Client and lawyer review dra  retainer le er. 

Client selects unbundling op on (which type) 

and which billing/payment approach 

Lawyer recommends / Client 

selects full representa on 

model 

Lawyer and client review list of tasks/issues and 

designate responsibili es – cking off and  

signing list 

Lawyer finalizes retainer le er and sends to 

client for review and signature 

Client receives and pays 

invoice for ini al consult; 

Lawyer closes file 

Lawyer considers whether Client/ma er  

appropriate for unbundled service 

Ini al consulta on only? Lawyer provides ini al 

consulta on informa on 

and advice 

No 

Yes 

No 
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Client reviews, signs and returns 

retainer le er 

Lawyer performs agreed services; 

Client performs agreed tasks 

Lawyer may request Client to sign 

documents related to withdrawal 

from record 

Client receives report from  

lawyer; Client receives and pays for 

invoice; Lawyer closes file 

Client needs addi onal / different 

services outside ini al list 

Return to the top and start over 

Does retainer involve court  

appearance or representa on? 

No 

Yes 
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